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Abstract:	This	research	aims	to	explain	the	effectiveness	of	women's	leadership	
in	the	implementation	of	development	in	Negeri	Haria.	This	study	is	a	study	that	
uses	qualitative	methods	and	aims	to	find	out	the	leadership	style	and	inhibiting	
factors	for	female	leaders	in	the	implementation	of	development.	This	research	
was	 conducted	 in	 the	 Negeri	 Haria	 Central	 Maluku	 Regency.	 Primary	 data	
collection	is	carried	out	through	interviews	with	a	number	of	informants	who	are	
considered	 directly	 involved	 in	 the	 process	 of	 the	 effectiveness	 of	 women's	
leadership	in	the	implementation	of	development	in	Negeri	Haria.	The	results	of	
this	study	describe	that	the	leadership	style	of	women	used	has	been	going	well	
but	 is	 not	 yet	 effective,	 this	 is	 caused	 by	 a	 lack	 of	 public	 trust	 in	 women's	
leadership	so	it	becomes	an	obstacle	in	the	process	of	implementing	development.	
The	results	of	 this	 research	are	expected	 to	become	reference	material	 for	 the	
science	 of	 government	 and	 public	 services	 from	 the	 perspective	 of	 women's	
leadership	in	local	government	in	Indonesia.	
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INTRODUCTION	

Village	Development	is	one	of	the	efforts	in	developing	a	village	inhabited	by	rural	
communities	 with	 various	 socioeconomic	 problems	 and	 physical	 limitations	 into	
developed	villages	(Tran	&	Nguyen,	2022),	with	rural	communities	whose	quality	of	life	is	
the	same	or	not	far	behind	compared	to	other	Indonesian	people.	Village	development	is	
multisectoral	because	it	concerns	all	people's	lives,	so	village	development	is	not	a	stand-
alone	development	but	an	integral	part	of	national	development	in	the	regions.	According	
to	Mahmudi	(2016),	sustainable	village	development	is	a	development	activity	that	occurs	
in	 rural	 communities	 triggered	 by	 the	 desire	 to	 advance	 and	 allows	 for	 continuous	
economic	growth	accompanied	by	equity	so	that	in	the	long	run	there	will	be	simultaneous	
effects	between	economic	growth,	increased	community	consumption	and	savings	of	local	
village	communities	 towards	empowerment	(Mahmudi,	2015).	The	planning	process	 is	
carried	out	with	a	political	approach,	which	is	an	elaboration	of	the	vision	and	mission	that	
has	been	set	out	in	the	long-term	village	development	plan;	and	a	technocratic	approach,	
namely	using	scientific	methods	and	frameworks	by	institutions	or	work	units	that	are	
functionally	tasked	with	it.	The	planning	method	used	for	village	planning	is	a	method	that	
is	easy	to	understand	and	easy	to	use	by	the	community.	According	to	Shuida	&	I	Nyoman	
(2016)	rural	development	is	a	rural-based	development	concept		by	taking	into	account	
the	social	and	cultural	characteristics	of	people	living	in	rural	areas.	Rural	communities	in	
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general	still	have	and	preserve	the	local	wisdom	of	rural	areas	which	are	closely	related	
to	 social,	 cultural	 and	 geographical	 characteristics,	 demographic	 structure	 and	 village	
institutions	(Nyoman,	2016).	

Rostow	Village	Development	Theory	(1971)	states,	that	the	notion	of	development	
is	 not	 only	 in	more	 output	 produced	 but	 also	more	 output	 than	 previously	 produced	
(Andreoni	 &	 Chang,	 2019).	 Village	 development	 objectives	 the	 purpose	 of	 village	
development	 as	 stated	 in	 the	 village	 law	 is	 to	 improve	 the	welfare	 of	 human	 life	 and	
poverty	reduction	through	the	provision	of	basic	needs,	development	of	village	facilities	
and	infrastructure,	development	of	local	economic	potential	and	sustainable	use	of	natural	
resources	 and	 the	 environment	 which	 is	 carried	 out	 by	 prioritizing	 the	 spirit	 of	
togetherness,	kinship	and	mutual	cooperation	 in	order	 to	realize	 the	mainstreaming	of	
peace	 and	 	 social	 justice.	 Rural	 development	 is	 a	 strategy	 that	 allows	 poor	 people	 in	
villages	 to	 get	 what	 they	 want	 and	 need	 for	 their	 dri	 and	 their	 children	 (Astriani	 &	
Purnama,	2020).	

Development	of	local	economic	potential	of	villages	that	are	not	optimal	due	to	lack	
of	access	and	capital	 in	 the	production	process,	management,	 and	marketing	of	village	
community	 products.	 Village	 development	 aims	 to	 improve	 villages	 and	 the	 quality	 of	
human	life	as	well	as	poverty	reduction	through	the	provision	of	basic	needs,	development	
of	facilities	and	infrastructure,	development	of	local	economic	potential,	and	sustainable	
use	of	natural	resources	and	the	environment.	Village	Development	Potential	According	
to	Rosalina	(2012)	village	potential	is	an	important	basic	capital	for	village	communities	
in	 carrying	 out	 village	 development.	 The	 better	 the	 quality	 of	 village	 potential,	 both	
physical	and	non-physical,	the	better	the	village	development	will	be	and	vice	versa,	the	
worse	 or	 lower	 the	 quality	 of	 village	 potential,	 it	 will	 result	 in	 low	 quality	 of	 village	
development.	 In	 practice,	 the	 potential	 for	 village	 development	 has	 not	 been	 widely	
identified	 by	 the	 village	 government	 and	 village	 communities	 (Rosalina,	 2012)	 This	 is	
partly	due	to	the	lack	of	knowledge	and	competence	of	the	village	government	and	village	
communities.	 In	 relation	 to	 the	 composition	 and	 administration	 of	 Local	 Government,	
after	 the	 amendment	 of	 the	 1945	 Constitution	 of	 the	 Republic	 of	 Indonesia,	 village	
regulation	 or	 referred	 to	 by	 another	 name	 in	 terms	 of	 its	 government	 refers	 to	 the	
provisions	 of	 Article	 18	 paragraph	 (7)	 which	 confirms	 that	 "The	 composition	 and	
procedures	 for	 the	 implementation	 of	 Regional	 Government	 are	 regulated	 in	 law".	
Through	 the	 amendment	 of	 the	 Constitution	 of	 the	 Republic	 of	 Indonesia	 in	 1945,	
recognition	of	the	unity	of	 indigenous	peoples	is	emphasized	through	the	provisions	in	
Article	18B	paragraph	(2)	which	reads	"The	State	recognizes	and	respects	 the	unity	of	
indigenous	peoples	and	their	traditional	rights	as	long	as	they	are	alive	and	in	accordance	
with	the	development	of	society	and	the	principles	of	the	Unitary	State	of	the	Republic	of	
Indonesia,	which	are	regulated	in	law".	Therefore,	activities	carried	out	in	the	community	
without	 going	 through	 certain	 processes	 or	 stages	 and	 carried	 out	 sporadically,	
incidentally	cannot	be	said	to	be	development,	even	if	they	get	the	full	support	of	the	local	
community.	

The	life	of	the	people	of	Negeri	Haria		still	adheres	to	the	stigma	that	is	to	lead	and	
build	a	large	and	broad	Negeri	Haria		needed	by	men	because	women	are	considered	too	
weak	and	If	 it	 is	associated	with	 the	rampant	phenomenon	of	 female	 figures	who	then	
attend	and	fill	public	positions	as	leaders	and	As	leaders	there	are	no	laws	and	regulations	
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that	 prohibit	 women	 from	 becoming	 Kings,	 	 Regents,	 Mayors,	 Governors,	 and	 even	
Presidents,	 as	 long	 as	 these	 women	 have	 the	 ability	 to	 be	 the	 driving	 force	 for	 their	
communities	to	be	actively	involved	in	development	at	every	level.	Article	28D	paragraph	
(3)	of	the	1945	Constitution	of	the	second	amendment	mandates	"every	citizen	has	the	
right	 to	 equal	 opportunity	 in	 government"	 it	 is	 clearly	 stated	 in	 the	 Constitution	 that	
women	are	entitled	to	equal	treatment	in	government	in	the	sense	that	women	have	the	
right	to	be	 leaders	therefore	not	only	those	who	have	a	great	opportunity	to	become	a	
leader	are	men.	Local	government	is	 influenced	by	social	and	cultural	modality	factors,	
lack	of	 participation	by	women	 (Wance	&	Djae,	 2019)	 strong	 and	decisive	 	 leadership	
(Lebetubun,	 2022),	 community	 participation	 and	 empowerment	 (Asmanurhidayani,	
2020;	Kusumahadi,	2012;	Sahban,	2016;	Setianingsi	et	al.,	2022).		The	previous	findings	
above	give	researchers	an	idea	that	not	many	national	researchers	and	social	researchers	
in	Maluku	are	still	very	minimally	carried	out.		

Development	is	a	process	of	change	in	all	areas	of	life	that	is	carried	out	deliberately	
based	on	a	certain	plan	and	National	development	is	the	development	of	the	people,	by	
the	people	and	for	the	people,	which	is	carried	out	all	aspects	of	the	nation's	life	which	
include	political,	economic,	socio-cultural	and	security	defense	aspects.	The	change	of	the	
term	village	to	the	country	in	Central	Maluku	has	legal	force	and	is	explained	in	the	Central	
Maluku	regency	bylaw	No.		1	year	2006	article	1	namely	the	country	is	a	unit	of	customary	
law	 community	 of	 a	 territorial	 geneological	 nature	 that	 has	 territorial	 boundaries,	 the	
authority	to	regulate	and	take	care	of	the	interests	of	the	local	community	based	on	the	
rights	 of	 origin	 and	 local	 customs	 located	 in	 the	 central	 Maluku	 regency	 which	 is	
recognized	andrespected	in	the	government	system	of	the	Unitary	State	of	the	Republic	of	
Indonesia.	

The	district	government	currently	gives	confidence	to	a	female	figure	to	 lead	the	
Negeri	 Haria	 	 but	 in	 the	 process	 of	 passing	 the	 leadership	 of	 the	 official's	 mother	
approximately	1	year	and	6	months	starting	from	the	first	on	September	22,	2020	Walik	
Regent	of	Central	Maluku	Marlatu	Leleury,	inaugurated	and	took	the	oath	of	the	official	
Head	of	the	Haria	State	Government	and	the	second	dated	April	8,	2021	located	at	Baileo	
Soekarno	Deputy	Regent	of	Central	Maluku,		Marlatu	Leleury	took	the	oath	of	office	and	
appointed	the	acting	Head	of	Government	of	Haria	State.	Negeri	Haria		is	only	the	first	
time	 led	 by	 women	 so	 that	 the	 community	 is	 very	 observing	 and	 following	 the	
development	of	the	Haria	State	kamajuan,	therefore	researchers	found	symptoms	from	
the	results	of	preliminary	data	collection	in	the	field	as	follows,	namely	not	a	few	people	
complained	and	also	there	are	still	people	who	doubt	the	leadership	of	the	female	state	
government	head	officials	in	the	development	process	in	Negeri	Haria	.	

RESEARCH	METHODS	

The	 research	method	 used	 is	 descriptive	 qualitative	 by	 conducting	 data	 analysis	
through	direct	interviews	(Vasileiou	et	al.,	2018).	Secondary	data	is	sourced	from	related	
scientific	articles,	regulations,	online	media	news.	The	data	obtained	must	be	analyzed	in	
accordance	with	the	specific	objectives	of	the	research	carried	out.		
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The	data	needed	in	this	research	is	collected	through	observation	techniques	to	see	
phenomena	in	the	field,	followed	by	conducting	interviews	if	needed	to	explore	certain	
data	(Busetto	et	al.,	2020;	Edwards	Anne,	2011).	It	is	then	reinforced	with	documentation	
techniques	 for	 tracing	 documents	 -	written	 documents	 are	 considered	 to	 support	 the	
problem	under	study.	The	data	collected	from	this	research	is	processed	and	analyzed	
through	descriptive	qualitative	analysis	techniques.	

RESULTS	AND	DISCUSSION	

According	to	Rosalina	(2012),	effectiveness	is	the	achievement	of	goals	that	want	to	
be	achieved	immediately,	so	that	these	goals	can	run	according	to	expectations	or	do	not	
go	 according	 to	 established	 expectations	 (Rosalina,	 2012).	 Furthermore,	 Nainggolan	
(2006)	 explained	 that,	 effectiveness	 is	 an	 ability	 to	 choose	 goals	 by	 utilizing	 a	 certain	
amount	 of	 facilities	 (Wance	 et	 al.,	 2020),	 and	 infrastructure	 in	 order	 to	 achieve	 an	
organizational	goal	that	has	been	previously	set	or	in	other	words	the	goal	or	objectives	
have	 been	 achieved	 according	 to	 a	 predetermined	 plan	 (Hakim	 &	 Nainggolan,	 2006)	
Development	 empowerment	 (Suhu	 &	 Wance,	 2019),	 public	 service	 accountability		
(Herizal	et	al.,	2020).		

	Factors	 influencing	 leadership	 effectiveness	 suggests	 that	 factors	 influencing	
leadership	 effectiveness	 include	 personality,	 past	 experiences	 and	 expectations	 of	 the	
leader,	 expectations	 and	 behaviors	 of	 superiors,	 characteristics,	 expectations	 and	
behaviors	 of	 subordinates,	 task	 requirements,	 culture,	 organizational	 wisdom	 and	
expectations	 and	 behaviors	 (Breevaart	 &	 Zacher,	 2019).	 Often	 leaders	 who	 have	
successfully	 carried	 out	 minor	 supervision,	 for	 example	 or	 who	 value	 the	 needs	 of	
subordinates'	 self-fulfillment	 may	 choose	 an	 employee/employee-oriented	 leadership	
style.		

To	be	able	to	see	the	conception	of	leadership	there	are	several	terminologies	that	
can	be	used	in	terms	of	the	breadth	of	the	substance	of	the	view,	then	leadership	can	be	
seen	in	a	broad	sense	and	a	narrow	meaning.	In	a	broad	sense	leadership	can	be	defined	
as	follows:	A	person	who	influences	the	members	of	the	group,	a	person	who	influences	
the	members	of	the	organization	in	many	activities,	a	person	who	influences	the	members	
of	the	group	to	participate	in	his	request	willingly	or	unwillingly,	the	ability	of	art	/	art	/	
technique	 to	make	 a	 group	 of	 people	with	 all	 their	 activities	 follow	 and	 obey	 all	 their	
desires	in	achieving	their	goals	that	have	been	set.	To	be	clear,	here	is	the	definition	of	
leadership	based	on	the	narratives	of	experts:	According	to	Astriani	&	Purnama	(2020)	
each	leader	basically	has	different	behaviors	in	leading	his	subordinates,	the	behavior	of	
those	leaders	is	called	leadership	style	(Astriani	&	Purnama,	2020).	

Leadership	 can	be	 formulated	 as	 a	 person's	 personality	 that	 brings	 a	 desire	 to	 a	
group	 of	 people	 to	model	 or	 follow	 him	 (Yang	 et	 al.,	 2020),	 or	 that	 radiates	 a	 certain	
influence,	a	force	that	is	such	that	it	makes	a	group	of	people	willing	to	do	what	he	wants	
(Stokes,	 2004).	 A	 person	 who	 has	 a	 good	 physical	 condition,	 has	 high	 skills,	 masters	
technology,	has	the	right	perception,	has	extensive	knowledge,	has	a	good	memory,	as	well	
as	a	convincing	imagination	will	be	able	to	lead	subordinates.	In	other	words,	the	leader	
according	to	this	theory	comes	from	a	certain	descendant	who	has	the	right	to	be	a	leader	
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while	other	people	have	no	choice	but	to	be	the	person	being	led.	As	the	phrase	that	says	
"the	origin	of	the	king	becomes	king"	which	means	that	the	son	of	the	king	must	have	the	
talent	to	be	a	king	as	the	leader	of	his	people.	Leadership	comes	from	this	legacy	also	called	
genetic	leadership	theory	which	states	that	leaders	are	not	made,	but	are	born	through	
natural	talents	from	birth.	This	freedom	gives	birth	to	the	dimension	of	freedom	of	the	
leader	 and	 followers,	 the	 dimension	 of	 freedom	 of	 the	 leader	 is	 to	 feel	 entitled	 to	
determine	the	rights	and	obligations	of	the	followers,	exercise	their	prerogatives,	exercise	
their	proportional	and	personal	powers,	the	followers	are	obliged	to	obey	the	prerogatives	
and	powers	of	the	leader,	delegate	decision-making	to	his	followers,	and	have	the	right	
and	obligation	to	punish	followers	if	they	do	not	obey	the	leader.	Meanwhile,	the	freedom	
of	 the	 follower	 dimension	 to	 use	 his	 power	 in	 several	 ways,	 namely	 taking	 initiative,	
creating	and	innovating	in	carrying	out	his	duties,	making	decisions	in	carrying	out	his	
duties,	rejecting	the	prerogative	and	power	of	the	 leader	 if	 it	 is	not	 in	accordance	with	
regulations	and	feasibility.		

Types	of	Leadership	In	carrying	out	leadership	functions,	leadership	activities	will	
take	 place	 that	 show	 a	 style	 of	 leadership	 that	 has	 three	 archetypes,	 namely;	 First,	 a	
leadership	 style	 that	 is	 patterned	 on	 the	 interests	 of	 carrying	 out	 tasks,	 secondly,	 a	
leadership	 style	 that	 is	 patterned	 on	 the	 implementation	 of	 cooperative	 relations,	 and	
third,	a	leadership	style	that	is	patterned	on	the	importance	of	the	results	achieved.	Based	
on	 these	 three	archetypes,	 leadership	behavior	 is	 formed	which	 is	manifested	 in	 three	
main	types	of	leadership	(Robert	Albanese,	1994),	namely:		
a. Types	of	authoritarian	leadership		
This	type	of	leadership	puts	power	in	the	hands	of	one	person,	the	leader	as	the	sole	
ruler	and	subordinates	are	solely	the	executors	of	 the	duties	and	decisions	of	 the	
leader.	 They	 carry	 out	 inspections,	 find	 faults	 and	 examine	 people	 who	 are	
considered	 disobedient	 to	 the	 leader,	 then	 those	 people	 are	 threatened	 with	
punishment,	fired,	etc.	

b. Types	of	free-rein	leadership	(Laissez	Faire)		
This	type	of	leadership	is	the	opposite	of	the	authoritarian	type	of	leadership,	the	
leader	is	positioned	as	a	symbol,	the	leader	gives	complete	freedom	to	the	person	
being	led	to	make	decisions	and	carry	out	activities	according	to	their	own	will	and	
interests.	 In	 such	 a	 situation,	 if	 there	 is	 a	 member	 who	 acts	 to	 do	 (informal)	
leadership	that	is	accepted	(obeyed	and	respected)	by	members	of	the	organization	
then	the	real	leader	does	not	work.	Laissez	Faire	is	the	perception	of	a	leader	who	is	
of	the	view	that	in	general	the	organization	will	run	smoothly	by	itself	because	the	
members	are	made	up	of	mature	people	who	have	known	what	the	purpose	of	the	
organization	is.		

c. Types	of	Democratic	Leadership		
This	type	of	leadership	places	humans	as	the	main	and	most	important	factor	in	any	
group	/	organization.	The	leader	views	and	places	the	people	he	leads	as	subjects	
who	have	a	personality	with	different	aspects.	Different	wills,	wills,	abilities,	fruits	of	
thought,	opinion,	creativity	and	initiative	are	valued	and	channeled	reasonably.	
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Basically,	in	every	leadership	style	there	are	2	main	elements,	namely	the	element	of	
direction	(directive	behavior)	and	the	element	of	help	(supporting	behavior).	While	based	
on	 personality	 according	 to	 Robert	 and	 David	 (1994)	 can	 be	 distinguished	 (Robert	
Albanese,	1994),	as	follows	:	
a. Charismatic	leadership	style	a	charismatic	leadership	style	is	a	leadership	style	that	
is	able	to	attract	the	attention	of	many	people,	due	to	the	various	factors	possessed	
by	a	leader	that	is	a	gift	from	God.	

b. Authoritarian	leadership	style	an	authoritarian	leadership	style	is	a	leader	style	that	
concentrates	all	decisions	and	policies	taken	from	itself	in	full.	All	divisions	of	duties	
and	 responsibilities	 are	 held	 by	 the	 authoritarian	 leader,	while	 the	 subordinates	
carry	out	only	the	tasks	that	have	been	given.	Leaders	who	exercise	this	leadership	
style	 also	 act	 as	 supervisors	 of	 all	 the	 activities	 of	 their	 members	 and	 givers	 of	
solutions	 if	 members	 experience	 problems.	 This	 authoritarian	 leadership	 style	
sometimes	 emphasizes	 to	 its	 subordinates	 not	 to	 be	 a	 threat,	with	 unreasonable	
discipline	or	with	unattainable	 targets.	This	authoritarian	 leadership	style	can	be	
effective	 if	 there	 is	 a	 balance	 between	 discipline	 imposed	 on	 subordinates	 and	
compromises	towards	subordinates.	

c. Democratic	leadership	style	a	democratic	leadership	style	is	a	leader	style	that	gives	
broad	authority	to	subordinates.	In	this	leadership,	a	leader	only	shows	the	goals	to	
be	achieved,	about	how	to	achieve	those	goals,	the	decisive	member.	Only	this	leader	
with	a	white	personality	can	see	both	sides,	clearly.	In	simple	language,	a	leader	who	
has	 this	 type	 of	 leadership	 style	 is	 an	 accomplished	 diplomator,	 or	 a	 win-win	
solution.	

d. Moralist	 leadership	style	 the	moralist	 leadership	style	 is	 the	 leadership	style	 that	
values	his	 subordinates	 the	most.	A	 good	 leader	must	be	 able	 to	 exert	 a	positive	
influence	on	his	subordinates.	
The	realization	of	the	role	of	women	in	having	the	opportunity	to	hold	leadership	

roles	has	an	impact	that	leads	to	a	better	impact	that	the	problem	of	gender	equality	is	
characterized	by	the	absence	of	discrimination	between	women	and	men	(Tran	&	Nguyen,	
2022).	Thus,	women	and	men	have	equal	access	to	a	leadership	role.	Now	women	are	able	
to	give	a	voice	in	participating	and	control	over	the	development	of	a	better	country.	Of	
course,	this	is	a	policy	in	obtaining	equality	and	fair	benefits	from	development.	Now	is	
the	time	for	women	to	come	forward	and	have	an	important	role	in	leadership.	

The	 existing	 phenomenon	 shows	 that	 many	 women	 have	 occupied	 positions	 as	
village	 head	 leaders,	 office	 heads,	 school	 principals,	 company	 managers,	 hospital	
directors,	bank	directors,	as	family	leaders,	and	others.	Therefore,	women's	leadership	is	
not	 only	 limited	 in	 influencing	men	 to	 recognize	 their	 legitimate	 rights,	 but	must	 also	
include	 their	 same-sex	 in	 order	 to	 rise	 up	 cooperation	 to	 achieve	 and	maintain	 their	
dignity	and	dignity,	and	women's	leadership	is	not	only	limited	to	the	household,	but	also	
in	society	(Gipson	et	al.,	2017).	According	to	Natalie	Porter	and	Jessica	Henderson	Daniel,	
in	 the	 article	 Nahiyah	 stated	 that	 many	 of	 the	 qualities	 needed	 to	 have	 effective	
organizational	leadership	in	the	current	situation	are	quality	and	are	generally	associated	
with	 Transformational	 Leadership,	 and	 are	 also	 associated	 with	 women	 Leaders.	
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Transformational	leadership	is	a	type	of	leadership	that	mixes	or	motivates	their	followers	
in	the	direction	of	goals	that	are	established	by	clarifying	the	roles	and	demands	of	the	
task.	 It	 is	 this	 type	 of	 leader	who	 gives	 consideration	 and	 intellectual	 stimuli	 that	 are	
individualized,	and	who	have	charisma	(Paustian-Underdahl	et	al.,	2014).	In	comparison,	
male	leaders	are	more	inclined	towards	"tendency"	leadership,	in	this	way	they	are	more	
directed	 to	 stay	 awake	 and	 behave	 assertively,	 if	 this	 situation	 occurs,	 then	 they	 use	
authority	more	from	a	traditional	point	of	view	with	a	tendency	to	give	more	direction	and	
advice.	The	study	conducted	by	Rochelle	Sharpe	in	her	book	Samuel	Pranata	stated	that	
women	were	always	more	concerned	with	interpersonal	relationships,	communication,	
work	motivation,	task-oriented,	and	behaving	more	democratically	than	men	who	were	
more	concerned	with	aspects	of	strategic	design	and	analysis.	Tri	Anggoro	Aditya	Nugroho	
and	Trias	Setiawati	stated	from	her	book	Kanter	that	women	who	lead	have	the	following	
traits:	
1. The	Mother,	where	the	female	leader	is	considered	a	mother	who	takes	care	of	her	
children	so	that	employees	become	more	sympathetic	because	they	listen	and	solve	
problems	well.	

2. The	Pet,	the	female	leader	is	a	favorite	and	becomes	the	mascot	of	her	employees	so	
that	she	is	considered	able	to	entertain	and	joke	with	employees.	

3. The	sex	object,	the	female	leader	motivates	the	performance	of	employees	to	work	
more	actively,	but	not	based	on	the	commands	given	but	on	the	encouragement	that	
comes	from	within.	

4. The	 Iron	Maiden,	 a	mighty	woman	 leader,	wants	 a	 position	 equal	 to	 anyone	 and	
shows	competence	in	the	organization	so	that	she	works	hard	and	aggressively.	
Constraints	 of	Women's	 Leadership	 are	women	who	 have	 a	 dual	 nature	 both	 as	

feminine	women	and	have	the	strength	of	being	firm,	tough,	and	strong	in	the	sense	of	
being	able	to	make	the	right	decisions	as	men	do.	Women	as	leaders	not	infrequently	face	
many	obstacles	derived	from	the	cultural	attitudes	of	the	objecting	society,	given	that	men	
serve	as	protectors	and	heads	of	the	family	(Strøm	et	al.,	2014).	So	are	the	physical	barriers	
of	women	who	are	considered	incapable	of	carrying	out	arduous	tasks.	Barriers	as	women	
can	cause	women's	leadership	potential	to	be	uninhabitable	in	life,	but	with	the	flow	of	
information	and	communication	that	is	entered	and	received	by	women,	the	opportunity	
to	develop	themselves	and	their	leadership	becomes	wide	open.		

If	women	as	housewives	only	serve	as	creatures	who	have	to	give	birth	continuously,	
of	course,	the	opportunity	to	develop	themselves	is	almost	confiscated	to	conceive,	give	
birth	and	take	care	of	children,	but	the	presence	of	contraceptives	causes	many	births	that	
can	 be	 overcome	 and	 even	 avoided,	 so	 that	 the	 opportunity	 to	 educate	 children	 and	
develop	themselves	becomes	more	open	(Bakker	&	Xanthopoulou,	2013).	To	be	able	to	
become	a	leader	for	women,	it	is	not	easy,	especially	the	abilities	that	exist	in	her	that	are	
supported	by	an	educational	background	that	is	in	accordance	with	the	field	she	will	hold,	
so	to	become	a	successful	leader	there	are	several	basic	leadership	values,	according	to	
Sahban,	(2016)	as	follows:	a.	relatively	higher	intelligence	than	that	led	b.	positive	thinking	
c.	 social	maturity	 and	wide	 coverage	 d.	 	 be	 a	 good	 role	model	 e.	 be	 a	 good	 listener	 f.	
openness	 in	 communicating	 g.	 not	 giving	 up	 easily	 Therefore,	 women's	 leadership	
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everywhere	 also	 needs	 to	 be	 given	 the	 same	 opportunities	 as	 argued	 (Sahban,	 2016),	
namely:	
a. Women's	leadership	in	the	present	and	future	development	era	has	great	potential	
and	role	in	the	political,	economic,	socio-cultural,	and	religious	development	of	the	
nation.	

b. Women's	leadership	can	thrive	if	women's	education	can	be	improved	with	men's.	
c. Women's	leadership	must	be	declared	necessary	and	important	to	be	developed	in	
all	areas	and	for	all	levels.	

d. Male	 leaders	need	to	be	convinced	of	 the	 importance	of	women's	 leadership,	and	
reassured	that	women's	leadership	will	not	rival	the	potential	of	male	leadership.	
But	it	will	actually	complement	and	enrich	the	male	leadership.	For	this	reason,	male	
leadership	needs	to	provide	as	many	opportunities	as	possible	to	female	leaders.	

e. The	government	together	with	women's	organizations	need	to	develop	a	"	master	
plan"	on	how	to	improve	women's	leadership	in	all	areas	of	national	and	state	life.	
Thus,	that	women's	leadership	serves	as	a	partner	of	male	leadership,	and	women	

have	a	clear	share	of	their	participation	in	nation	and	state	building.	Gradually	the	position	
and	leadership	of	women	will	be	noticeably	the	same	as	that	of	men,	so	that	there	is	no	
longer	 a	 gender	 separation	 in	 trying	 and	 devoting	 themselves	 to	 development	 in	
accordance	with	national	ideals.		

RA	Kartini's	struggle	has	paid	off	so	that	currently	women	and	men	have	the	same	
position	and	also	have	the	same	rights	but	it	seems	that	there	are	still	some	people	who	
consider	women	and	are	not	suitable	to	be	a	chairman	or	leader	(Putra	et	al.,	2022).	The	
government,	 especially	 advocacy	 parties,	must	 be	 able	 to	 guarantee	 sufficient	 political	
space	for	women	and	the	victory	of	women	in	legislative	elections	regardless	of	the	status	
of	the	person	because	in	essence	all	people	from	all	walks	of	life	and	backgrounds	have	the	
right	to	run	and	win	elections.	Here	are	the	steps	and	policies	that	can	be	taken	to	improve	
the	future	of	women	in	their	work	in	politics	as	follows:	
a. Change	perceptions	There	needs	to	be	a	change	in	people's	perceptions	of	leaders	
who	are	female,		

b. Getting	 into	politics	can	arouse	women's	 interest	 in	politics.	 It	 is	quite	difficult	 to	
invite	women	 to	enter	politics	because	 from	 the	beginning	 they	have	never	been	
introduced	to	politics.		

c. Women's	 rights	 The	 need	 to	 protect	 women's	 rights	 because	 in	 social	 reality	 in	
Indonesia	 today	 there	 are	 still	many	 violations	 of	women's	 rights	 committed	 by	
society,	both	women	and	men,	

d. School	of	Politics	The	establishment	of	 a	political	 school	 for	women	 that	 aims	 to	
respond	to	facts	showing	women's	involvement	in	politics	is	not	based	on	political	
awareness	and	ability	among	women.	Political	education	is	needed	by	women	who	
are	weak,	full	of	feelings,	can	only	do	something	light,	Indonesia	because	there	are	
not	 many	 women	 who	 have	 an	 interest	 in	 politics	 and	 facilitate	 those	 who	 are	
interested	 in	politics	but	are	confused	about	where	 to	 learn	 from.	An	example	of	
facilities	that	the	government	can	build	to	support	women	in	an	effort	to	increase	
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human	resources	is	to	create	an	organization	consisting	of	women	and	in	it	there	are	
various	agendas,	especially	discussing	political	issues.	
The	importance	of	public	awareness	about	women's	leadership	is	present	and	fills	

public	positions	for	the	equality	of	laiki-men	and	women	(Hoobler	et	al.,	2018).	Actually	
the	ability	to	be	a	leader	in	this	era	is	open	to	anyone	including	women	because	women	
also	have	self-potential	that	cannot	be	underestimated	but	on	the	one	hand	there	is	still	
an	understanding	from	society	that	women	cannot	lead	this	large	and	vast	Negeri	Haria		
and	 there	are	still	many	people	who	 idolize	 the	previous	King	of	Men	more	 	and	 for	a	
woman	to	be	a	leader	it	is	actually	for	anyone	can	if	the	woman	has	the	ability	or	skills	to	
be	able	to	become	a	leader	and	depending	on	whether	the	opportunity	exists	or	not	for	
women	 to	 become	 a	 leader	 and	 so	 far	 women	 still	 lack	 trust	 from	 society,	 Women's	
leadership	is	true	in	the	leadership	of	women	is	weak	because	the	head	of	the	environment	
and	 society	 also	 feels	 the	 level	 or	 level	 of	 leadership	 	 men	 are	more	 above	 women's	
leadership	and	women's	leadership	in	general	has	not	been	able	to	but	if	you	look	at	the	
current	situation	and	conditions	that	already	exist	gender	and	others	make	women	start	
to	appear	to	lead	but	the	percentage	in	terms	of	leadership	is	still	small	and	In	leadership	
women	also	have	the	same	rights	because	women	also	have	the	same	sense	and	mind	that	
can	advance	Negeri	Haria		just	like	men	and	leadership	led	by	a		The	woman	aims	to	bring	
about	a	change	from	previous	male	leaders.	

	Today's	world	women	and	men	are	equal	because	if	you	look	at	women	also	have	
the	same	opportunities	and	it	is	impossible	for	men	(Aarons	et	al.,	2014;	Day	et	al.,	2014),	
to	always	hold	roles	because	women	also	have	the	same	rights	and	in	Haria	now	women	
have	been	entrusted	to	lead	because	now	it	is	advanced	no	longer	existed	in	the	past	where	
women	only	stayed	to	guard	the	kitchen,		cook	and	serve	husbands	only	but	now	women	
have	equality	also	even	women	are	now	more	 than	men	as	 long	as	 they	are	given	 the	
opportunity.	

Women's	Leadership	Style	In	An	Organization	i.e.	The	style	carried	out	by	women	
leaders	uses	several	good	communication	patterns	such	as	the	actions	of	female	leaders	
towards	subordinates,	both	visible	and	invisible	by	their	subordinates,	female	leaders	also	
describe	 several	 combinations	 such	 as	 motivational	 skills,	 traits,	 and	 attitudes	 that	
underlie	seseora	behavior	(Gipson	et	al.,	2017).	Women	as	leaders	are	also	good,	because	
they	have	a	maternal	side	that	is	able	to	lead	their	people	like	a	mother	in	the	household	
and	when	someone	is	in	trouble	always	Officials	Give	advice	to	work	encouraging	staff	to	
work	(Oduol	&	Kabira,	2018).	The	leadership	of	female	officials	has	a	attitude	like	a	woman	
and	also	motherhood	which	is	always	confused	and	then	makes	the	public	doubt	because	
if	you	want	to	say	a	leader	she	must	be	firm	even	though	she	is	a	woman	who	definitely	
has	a	more	motherly	side	and	conveys	something	softly	but	still	has	to	have	a	firm	attitude.	

This	can	be	seen	from	the	way	officials	build	trust	with	their	subordinates	by	being	
good	listeners	and	female	leaders	as	the	mother	who	says	that	she	knows	very	well	her	
function	as	a	 female	 leader	so	that	she	 is	able	to	accommodate	complaints	and	receive	
complaints	 from	her	 subordinates	 and	 is	 able	 to	 communicate	well	with	 subordinates	
when	there	are	problems	so	that	they	are	able	to	find	a	way	out	together	(Bergel	&	Brock,	
2018;	 Schroth,	 2019).	 Regarding	 female	 leaders	 as	 encouragement,	 especially	 female	
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leaders	 who	 are	 considered	 to	 have	 a	 more	 gentle	 attitude	 or	 in	 a	 seductive	 sense,	
sometimes	use	that	so	that	subordinates	are	also	not	too	rigid	because	of	a	leadership	style	
that	prioritizes	the	interests	of	the	crowd,	is	full	of	love	and	is	highly	dedicated.	Being	able	
to	 be	 a	 good	 encouragement	 with	 subordinates	 is	 very	 important	 in	 leading,	 the	
application	 of	 good	 communication	 in	 encouraging	 subordinates	 with	 good	
communication	as	well	and	more	synergistic	at	work.		

Encouragement	is	very	important	in	women's	leadership	of	subordinates	in	public	
office,	which	according	to	an	explanation	from	the	Staff	who	said	that	officials	are	firm	in	
encouraging	but	still	make	their	subordinates	feel	enthusiastic	about	working.	A	leader	
must	be	able	to	attract	sympathetic	subordinates	by	assuming	subordinates	are	the	closest	
people,	so	that	subordinates	can	work	well	without	any	awkwardness	and	shyness	and	
organizational	goals	can	be	achieved	and	so	far	it	is	quite	good	to	see	from	the	way	officials	
as	 female	 leaders	 consider	 subordinates	 as	 the	 closest	 people	 so	 that	 they	 are	 not	
awkward	to	female	leaders	and	this	is	positive	and	constructive	to	their	subordinates.		

Officials	 in	 the	community	are	kind	because	he	 is	 smart	 to	 take	 the	hearts	of	 the	
community	 (Smart,	 2020),	 we	 also	 as	 a	 society	 sometimes	 feel	 as	 a	 family	 with	 him	
especially	if	there	is	also	an	emotional	closeness	to	him.	Women's	leadership	with	firm	
indicators	exists	and	according	to	the	official's	own	mother	it	is	good	so	that	subordinates	
remain	in	a	good	state	and	disciplined	in	work.	Speaking	firmly,	officials	in	society	are	firm	
in	the	sense	that	strictly	speaking,	it	is	not	what	scares	like	men	are	angry,	yes	because	
basically	 the	woman	 he	wants	 to	make	 something	 is	 always	 using	 the	 heart	 so	when	
talking	about	the	heart,	the	feelings	are	still	not	firm	because	the	woman's	soul	has	a	side	
of	 tenderness	without	being	personally	aware	 that	 the	side	 is	 inherent	 in	women.	The	
female	 leader	 or	 head	of	 the	Haria	 State	 government	 is	 personally	 firm	or	 as	 the	 iron	
maiden	in	her	leadership,	but	her	resolute	indecisiveness	is	not	the	most	assertive	because	
as	a	woman	she	still	has	a	firmness	that	is	different	from	the	male	leader	who	tends	to	be	
firm	but	also	hard	as	in	the	firmness	of	words.	

The	inhibiting	factor	of	Women's	Leadership	in	the	Implementation	of	Development	
(Samuelson	et	al.,	2019),	namely		the	tendency	of	society	that	is	still	influenced	by	a	thick	
culture,	is	certainly	one	of	the	things	that	causes	the	role	of	women	in	government	to	be	
limited.	social,	economic,	ecological	barriers	As	the	Chief	Officer	of	the	State	Government	
The	woman	who	 leads	6,707	people	 is	certainly	 the	name	of	 the	obstacle	must	always	
exist.	 In	 leading	there	are	obstacles	and	difficulties	 faced	but	that	 is	not	a	reason	to	be	
pessimistic	 but	 seeks	 to	minimize	 and	 even	 find	 solutions	 together	 by	 improving	 the	
quality	of	work	and	as	a	KPN	official	who	serves	during	the	covid19	pandemic	that	has	not	
ended,	which	of	 course	has	an	 impact	on	all	 aspects	of	people's	 lives,	 so	 still	 trying	 to	
organize	/	build	social	life,	The	economy	and	ecology	of	the	community,	which	although	
there	 are	 still	 challenges	 faced	 and	 continues	what	 has	 been	 a	 previous	 program	 and	
during	 the	 Covid19	 pandemic,	 physical	 development	 is	 reduced	 and	 even	 tends	 to	 be	
eliminated	but	development	that	is	more	towards	community	empowerment	is	still	being	
carried	out.		

The	inhibiting	factors	when	viewed	from	the	social,	economic,	ecological	side	are	a	
little	weak	in	terms	of	the	position	of	assertiveness	that	sometimes	women	are	not	always	
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firm	 and	 do	 not	 want	 to	 take	 decisive	 steps	 in	 leadership	 for	 the	 advancement	 of	
development	is	not	the	same	as	men	but	if	we	say	we	should	not	deny	the	current	problem	
of	the	impact	of	how	the	government	seeks	to	improve	the	economy	of	the	community,		
prospering	the	community	through	PKH,	BLT,	and	other	social	assistance	although	it	 is	
still	not	100%	optimal	and	there	are	definitely	challenges	but	it	has	been	seen	that	the	
impact	is	already	there.	Factors	that	hinder	socially,	economically,	ecologically	in	society,	
namely	 the	 community	 considers	 that	women	are	weak	 so	 that	 they	 cannot	become	a	
leader	and	the	lack	of	public	trust	in	women's	leadership	and	also	the	obstacle	of	a	female	
leader	is	more	to	the	permission	of	the	husband	because	he	also	has	to	take	care	of	the	
household	and	also	sometimes	seen	and	in	the	value	of	educational	status	for	example	if	
the	official	is	not	the	principal	there	is	no	way	he	can	be	appointed	as	an	official		although	
he	has	great	abilities	because	the	status	of	education	is	also	now	the	standard,	for	work	in	
the	State	Government	must	also	be	a	Bachelor	and	to	become	an	official	must	also	be	an	
ASN.	for	example,	even	if	you	want	to	be	the	Head	of	the	King's	State	Government,	you	
must	also	have	sufficient	education,	have	experience,	the	background	of	life	must	be	clean,	
not	involved	in	things	that	make	the	selling	point	fall	in	the	community	because	we	are	in	
a	society	that	still	prioritizes	weights,	seeds,	bebet	and	others	so	if	you	want	to	be	a	leader,	
you	 must	 have	 some	 of	 those	 things	 because	 it	 is	 difficult	 to	 be	 a	 leader	 in	 this	 still	
traditional	society	so	you	must	have		ability	at	least	has	experience	so	that	people	can	see	
the	evidence	that	he	can	lead	at	certain	levels.		

In	fact,	barriers	that	are	social,	economic,	and	ecological	in	society	are	still	a	barrier	
for	women	to	develop	in	government	because	in	society	there	are	still	many	benchmarks	
that	then	make	the	space	for	women	leaders	to	move	limited.	The	existence	of	patriarchal	
culture	is	still	developing	and	has	become	a	cultural	root	that	views	that	men	have	a	higher	
position	 compared	 to	women.	 The	 understanding	 of	 patriarchal	 culture	 that	makes	 it	
difficult	for	women	because	men	want	to	hold	roles	because	so	far	those	who	see	that	hold	
roles	in	Haria	are	more	male	people	so	when	new	women	emerge	as	leaders	it	will	shake	
in	 terms	 of	 everyone	 confused	 their	 heads	 should	 be	women	 and	 society	 idolizes	 the	
previous	King's	father	more.	

CONCLUSION	

The	ability	to	be	a	leader	in	this	era	is	open	to	anyone	including	women	because	
women	also	have	self-potential	that	cannot	be	underestimated	but	on	the	one	hand	there	
is	still	an	understanding	from	society	that	women	cannot	lead	this	large	and	vast	Negeri	
Haria	 	and	there	are	still	many	people	who	idolize	the	previous	King	of	Men	and	for	a	
woman	to	be	a	leader	it	is	actually	for	anyone	can	if	the	woman	has	the	ability	or	skill	to	
be	able	to	become		a	leader	and	depending	on	whether	the	opportunity	exists	or	not	for	
women	 to	 become	 a	 leader	 and	 so	 far	 women	 still	 lack	 trust	 from	 society,	Women's	
leadership	 is	 true	 in	 the	 leadership	 of	 women	 is	 weak	 because	 the	 head	 of	 the	
environment	and	society	also	feels	that	the	level	or	level	of	male	leadership	is	more	above	
that	of	women's	leadership	and	Women's	leadership	in	general	has	not	been	able	to	but	
if	you	look	at	the	current	situation	and	conditions	that		the	existence	of	gender	and	others	
makes	women	start	to	appear	to	lead	but	the	percentage	in	terms	of	leadership	is	still	
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small	and	In	leadership	women	also	have	the	same	rights	because	women	also	have	the	
sense	and	mind	that	can	advance	Negeri	Haria		just	like	men	and	the	leadership	led	by	a	
woman	aims	to	bring	about	a	change	from	previous	male	leaders.	
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