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Abstract: This study focuses on enhancing the capacity of Village Apparatuses in 
Naru Village, Bima Regency to improve their performance in executing Village 
Government duties. The aim of the study is to determine the effectiveness of 
capacity building programs for village officials. A descriptive quantitative 
research method was employed with a sample size of 30 respondents, 
representing a total population of 2,630 individuals who visited the Naru Village 
Office. The data was collected through a questionnaire and analyzed based on the 
respondents' answers. The study found that the role of the Village Government is 
critical in achieving predetermined targets, and most villages in Indonesia operate 
under customary law regulations. The study highlights the importance of having 
quality human resources with high work ethics and productivity to ensure 
optimal contributions to Village Government duties. Overall, this research 
contributes to the development of policies for enhancing the capacity of Village 
Apparatuses in Naru Village and other similar settings, towards creating welfare 
and development for the people in the village. 
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INTRODUCTION 

Law Number 6 of 2014 concerning Villages defines a village as a legal community 

unit with a defined boundary that is authorized to manage and govern local government 

affairs based on community initiative (Afrianti et al., 2020; Arsik & Lawelai, 2020), origin, 

and/or traditional rights recognized and respected in the Unitary State of the Republic of 

Indonesia (Afidah et al., 2021). This law emphasizes the importance of community 

participation in local governance, as well as the recognition and respect of local customs 

and traditions (Kusumasari & Alam, 2012). It also highlights the need for capacity-

building for Village Officials in order to improve their performance and achieve expected 

goals. 

Human resources are a vital component in enhancing organizational performance, 

including in the context of Village Government (Wahyudi et al., 2022; Yusra et al., 2022). 

The availability of qualified, productive, high-work-ethic human resources is crucial in 

order to make optimal contributions to the community (Al-Fatih, 2020). Within the 

Village Government environment, the Village Head and all Village Officials are tasked with 

implementing government affairs and are expected to carry out their duties well for the 

betterment of the people in the village (Antlöv et al., 2016). The role of Village 

Government apparatus is an indicator of how well the target has been predetermined. 
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Therefore, it is important to ensure that Village Officials are capable and effective in 

carrying out their duties. 

The development of most villages in Indonesia is still based on customary law, and 

standardizing village regulations may actually hinder the growth of creativity and 

community participation (Akbar et al., 2020). Therefore, there is a need to balance the 

recognition and respect for local customs and traditions with the need for innovation and 

progress (Agus et al., 2021). Additionally, anticipating various societal developments, 

including the development of governance, is crucial in order to prepare for potential 

challenges and opportunities. 

Leadership is also an important concept that influences employee performance, 

including within the context of Village Government (Adiputra et al., 2018). Effective 

leadership can inspire and motivate Village Officials to perform their duties well, and to 

make optimal contributions to the community (Nurrochmat et al., 2021). Therefore, it is 

important for Village Heads and other leaders to cultivate a positive and supportive work 

environment that encourages productivity and high-performance standards. 

Strategy as a plan integrating objectives, policies, and actions reflects the 

importance of having a clear and unified vision for organizational success (Akter et al., 

2016). Without a cohesive strategy, organizations may struggle to achieve their goals or 

may waste resources on conflicting initiatives (Bush, 2020). It is essential for 

organizations to develop and communicate a clear strategy that guides decision-making 

and aligns efforts towards common objectives. 

Communication is a critical component of organizational success, as emphasized 

of communication as the exchange of information between individuals (Marlow et al., 

2018). Effective communication ensures that messages are conveyed accurately and that 

individuals have a shared understanding of organizational goals and objectives (Villa et 

al., 2017). Poor communication can lead to misunderstandings, misaligned efforts, and 

conflicts, which can hinder organizational performance (Sik, 2016). Therefore, 

organizations should prioritize creating a communication culture that supports open and 

effective communication channels and processes. 

Performance as the quality and quantity of work achieved by employees highlights 

the importance of individual and team performance in achieving organizational success 

(Covin et al., 2020). However, individual performance cannot be viewed in isolation, as it 

is influenced by various factors, including communication. The quality of communication 

between employees, superiors, and subordinates can significantly impact employee 

motivation, engagement, and productivity (Lunardi et al., 2019). Therefore, organizations 

should foster a communication culture that supports constructive feedback, recognition, 

and positive reinforcement to enhance employee performance. 

The relationship between job satisfaction and performance highlights the 

importance of employee satisfaction in organizational success (Cherif, 2020). Job 

satisfaction is influenced by several factors, including communication, leadership, and 

workplace culture. Organizations that prioritize creating a positive and supportive work 

environment that emphasizes employee satisfaction are likely to see improvements in 
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employee performance and overall organizational success. Therefore, organizations 

should focus on creating a positive work culture that supports employee well-being, 

engagement, and motivation. 

Effective communication is essential for the success of any organization. It is a crucial 

factor in creating a harmonious work environment and improving employee job 

satisfaction (Moslehpour et al., 2019). Effective communication also contributes to 

organizational performance by facilitating the coordination of various subsystems within 

the organization. In this regard, previous studies have shown that effective 

communication between superiors and subordinates has a significant effect on employee 

job satisfaction. 

Despite the importance of effective communication, communication issues can arise 

in various contexts. In the context of the Naru Village government in Sape District, the 

communication style of the village head, who is not fluent in good national language, has 

impacted the community's understanding of village government programs and policies. 

This issue could result in less comprehensive information being received by all groups, 

including the government's employees and the general public. As a result, the 

government's ability to deliver public services in accordance with the community's 

expectations could be affected. 

Given the importance of effective communication in organizational success and the 

communication issues faced by the Naru Village government, it is essential to investigate 

the impact of the village head's communication style on the community's understanding 

of village government programs and policies. This study aims to identify the 

communication problems faced by the Naru Village government and to develop 

recommendations for improving communication effectiveness. The study will focus on 

understanding the communication styles and preferences of the various stakeholders in 

the Naru Village government and identifying strategies for improving communication in 

the organization. 

The importance of effective communication in organizational success has been 

widely recognized in literature. As communication is a vital tool to coordinate various 

subsystems within an organization, a well-functioning office is characterized by 

synergistic and harmonious cooperation among its various components. However, the 

communication process can be challenging in some contexts, such as in the Naru Village 

government in Sape District, where the village head's communication style has affected 

the community's understanding of village government programs and policies. Therefore, 

this study aims to contribute to the existing literature by examining the impact of 

communication on employee job satisfaction and organizational performance in the 

context of the Naru Village government. 

In addition to analyzing the impact of communication, the study aims to identify the 

factors that affect the communication process within the Naru Village government. These 

factors may include language barriers, cultural differences, and limited resources, among 

others. Understanding these factors is essential to developing effective strategies to 
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improve the communication process within the government, which, in turn, can enhance 

public service delivery. 

Moreover, the study seeks to propose strategies to improve the communication 

process within the Naru Village government. These strategies may include training 

programs for government officials to improve their communication skills, the adoption of 

communication technology, and the establishment of a communication framework. The 

study's findings may also inform the development of policies aimed at improving 

communication within the government to enhance organizational performance and 

employee job satisfaction. 

 

RESEARCH METHODS 

This research utilizes a quantitative research design (Fryer et al., 2018; Price & 

Lovell, 2019), with a sample size of 30 individuals out of a total population of 2,630. The 

instrument used is a questionnaire that is distributed to each respondent who visits the 

Naru Village Office in Sape District, Bima Regency. The data analysis technique used is 

based on the responses obtained from the questionnaire. 

To ensure the validity of the results, the questionnaire is distributed to the entire 

population of the village who visit the Naru Village Office. This approach will provide more 

reliable results. The study is conducted in September 2021 at the Naru Village Office, Sape 

District, Bima Regency. 

The questionnaire used in this research is designed to capture the respondents' 

perceptions of communication in the Naru Village government and its impact on employee 

job satisfaction and organizational performance. The questionnaire consists of multiple-

choice and open-ended questions that focus on the communication style of the village head 

and its effect on community's understanding of village government programs and policies. 

The questionnaire is distributed in a face-to-face setting to ensure that the respondents 

fully understand the questions and can provide accurate responses. 

Finally, the data obtained from the questionnaire is analyzed using statistical 

software to identify trends, patterns, and relationships between the variables (Kumar & 

Chong, 2018). The data analysis process involves descriptive statistics and inferential 

statistics, which include measures of central tendency, frequency distribution, and 

correlation analysis. The findings of this research can be used to propose strategies to 

improve the communication process in the Naru Village government to enhance public 

service delivery. 

RESULTS AND DISCUSSION 

Data Analysis on Leadership Communication Strategies to Improve Employee 

Performance at Naru Village Office 

The analysis of data on leadership communication strategies to improve employee 

performance at the Naru Village government office is a study aimed at understanding the 

impact of communication strategies used by leaders in enhancing employee performance. 

The study is expected to provide insights and recommendations on effective 
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communication strategies to improve employee performance at the Naru Village 

government office. 

To achieve the objectives of the study, quantitative research methods will be 

employed. The sample size will consist of 30 respondents out of a total population of 2,630. 

The research instrument will be in the form of a questionnaire, which will be administered 

to the respondents who visit the Naru Village government office in Sape District, Bima 

Regency. Data analysis will be done by analyzing the respondents' answers to the 

questionnaire. 

The study is significant as effective communication is crucial in organizational 

success, especially in government offices. By understanding the impact of leadership 

communication strategies, the Naru Village government office can implement effective 

communication strategies to enhance employee job satisfaction and organizational 

performance. The study's findings and recommendations can also be applied to other 

government offices facing similar communication challenges. 

Table 1. Respondents' Responses Based on the Intensity of Village Head's Motivation 
Towards Their Staff 

No Type of assessment Respondents Percentage 

1 Very High 19 78,8% 

2 High 8 17,05% 

3 Moderate 3 3,15% 

4 Low 0 0% 

 Amount  30 100% 

Source: Questionnaire Data Analysis, 2021 

The data above shows that 78.80% of respondents rated the communication 

strategy of the village head as "very good," followed by 8% rating it as "good," 3.15% as 

"fairly good," and 0% as "not good." Based on the data obtained, the intensity of 

motivation built by the village head is very good and needs to be maintained as a form of 

effort to reconstruct communication. 

In line with these findings, this study on the communication strategy of the village 

head in Naru Village aims to provide insights and recommendations on effective 

communication strategies to improve employee performance. By understanding the 

impact of the village head's communication strategy on employee motivation and 

performance, this study can contribute to the development of effective communication 

strategies that can be applied in other village settings. 

The study will utilize a quantitative research design and will involve administering 

a questionnaire to 30 respondents who visit the Naru Village government office in Sape 

District, Bima Regency. The data obtained will be analyzed using statistical analysis 

techniques to identify trends and patterns in employee perceptions of the village head's 

communication strategy. The study will be conducted in September 2023 at the Naru 

Village government office in Sape District, Bima Regency. 

Table 2. Interaction of Village Head with All Village Apparatuses 
No Type of assessment Respondents Percentage 

1 Very High 25 64,1% 

2 High 10 29,05% 

3 Moderate 5 6,85% 

4 Low 0 0% 



“Toward a More Advanced Village: Policy for Enhancing the Capacity of Village Apparatuses in Naru Village, Bima 
Regency” 

 
 

134 Rifai, R., JSIP Vol 04 No 01 2023 
 

Amount 30 100% 

Source: Questionnaire Data Analysis, 2021 

The data above is based on the responses from the respondents, with 64.10% 

answering very good, 29.05% answering good, 6.85% answering fair, and 0% answering 

not good. The responses were obtained from 40 respondents and were used as an 

instrument to increase the capacity of the leadership. 

The results indicate that the leadership has succeeded in building a high level of 

trust and confidence among the employees. This is reflected in the high percentage of 

respondents who rated their performance as very good or good. The findings suggest that 

the leadership's communication strategy has been effective in motivating employees to 

perform their duties well. 

The study highlights the importance of effective communication in leadership. 

Leaders who can communicate well with their employees are able to inspire and motivate 

them to perform their best (Almatrooshi et al., 2016). Effective communication can help 

build a positive work environment, promote teamwork, and improve job satisfaction 

(Dhurup et al., 2016). It is therefore essential for leaders to develop effective 

communication strategies that can be tailored to the needs of their employees. 

The findings of this study can be used to develop training programs for leaders 

and employees in order to improve their communication skills. Training programs can be 

designed to help leaders develop effective communication strategies that can be used to 

motivate their employees and improve their performance. The training can also help 

employees develop better communication skills, which will enable them to communicate 

more effectively with their colleagues and superiors. 

The data from the study indicate that the leadership has succeeded in building a 

high level of trust and confidence among the employees through effective 

communication. The findings suggest that effective communication is an essential 

component of good leadership and can help motivate employees to perform their duties 

well. The study highlights the importance of developing effective communication 

strategies and training programs to improve the communication skills of both leaders and 

employees. 

Skills of Village Head in Delivering Speeches for Various Formal or Official Events at 

the Village Level 

This study focus on the skills of village heads in delivering speeches at various formal 

or official events in the village. The purpose of this study is to examine the level of 

competence of village heads in delivering speeches at formal or official events and to 

provide recommendations for improvement. 

Table 3. Respondents' Responses Based on Village Head's Skills 
No Type of assessment Respondents Percentage 

1 Very High 7 12,85% 

2 High 10 37,00% 

3 Moderate 13 49,00% 

4 Low 2 1,15% 

Amount 30 100 

Source: Questionnaire Data Analysis, 2021 
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Based on the data above, it can be explained that respondents who answered "very 

skilled" are 12.85%, while respondents who answered "skilled" are 37.00%, and 

respondents who answered "fairly skilled" are 49.00%, and only 1.15% of the respondents 

answered "not skilled". Based on the respondents' answers, it can be said that the 

communication skills of the village head towards subordinates are quite skilled. 

However, the communication skills of the village head in delivering speeches at 

formal or official events are also important to ensure effective communication with the 

community (Sutton et al., 2021). The village head must be able to convey important 

messages, express gratitude, and motivate the community to participate in the 

development of the village. 

The ability of the village head to deliver speeches at formal or official events is also 

important for the image of the village (Aspinall & Rohman, 2017). The village head is the 

representative of the village and their ability to communicate effectively reflects the 

professionalism of the village. A skilled village head can inspire confidence and respect 

from the community and other stakeholders. 

Therefore, it is important to assess the communication skills of the village head in 

delivering speeches at formal or official events. This study aims to explore the 

communication skills of the village head in delivering speeches at formal or official events 

in the village level. The findings of this study can provide insights on how to improve the 

communication skills of the village head and ensure effective communication with the 

community. 

Table 4. Based on the ability of the Village Head to communicate in public 
No Type of assessment Respondents Percentage 

1 Very High 15 35,19% 

2 High 18 39,71% 

3 Moderate 7 26,10% 

4 Low 0 0% 

Amount 40 100 

Source: Questionnaire Data Analysis, 2021 

Based on the data analysis above, it can be stated that the respondents who 

answered "very capable" were 35.19%, followed by respondents who answered 

"capable" with 39.71%, and those who answered "moderately capable" with 26.10%. 

None of the respondents answered "not capable". This data indicates that according to 

the respondents, the ability of the village head is quite capable, with 39.71% of 

respondents giving this answer. 

The results of this study suggest that the skills and abilities of the village head are 

important factors in the success of village development. A village head who is capable and 

skilled in various areas, such as communication, leadership, and decision-making, can 

effectively lead the community towards progress and development (Keyim, 2018). 

Moreover, the findings of this study also highlight the need for continuous training 

and capacity building for village heads. This can include training in areas such as public 

speaking, management, and governance, as well as exposure to best practices and 

innovative approaches to village development. 
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It is also important to note that the role of the government, particularly at the local 

level, is crucial in providing support and resources for the capacity building of village 

heads. This can include funding for training programs, access to technology and 

information, and collaboration with other government agencies and organizations to 

provide comprehensive support for village development. 

Furthermore, the results of this study also suggest the need for further research 

on the specific areas of skills and abilities that village heads should possess, as well as the 

effectiveness of various training and capacity building programs in improving the 

performance of village heads. 

The Interdependent Relationship Between Village Head and Staff in Understanding 
Communication Style 

The success of a village administration depends on the quality of communication 

between the village head and the staff (Yi et al., 2021). The village head must be able to 

convey clear instructions and expectations to the staff, while the staff must be able to 

understand and carry out these instructions effectively. Communication skills are crucial 

in establishing effective communication between the village head and the staff. 

Table 5. Mutual Relationship between Village Head and Village Staff  
No Type of assessment Respondents Percentage 

1 Very High 6 19,00% 

2 High 16 54,02% 

3 Moderate 8 26,98% 

4 Low 0 0% 

Amount 30 100 

Source: Questionnaire Data Analysis, 2021 

Based on the above data, it can be explained that respondents who answered very 
knowledgeable were 19.00%, then respondents who answered knowledgeable were 
54.02%, then respondents who answered moderately knowledgeable were 26.98%, and 
respondents who answered not knowledgeable were 0%. Based on the above 
respondents' answers, which are knowledgeable at 54.02%, it can be said that the 
communication style of the village head towards subordinates can be understood by the 
staff/subordinates. 

In improving the communication skills of village heads towards subordinates, 
various efforts can be made. Training and mentoring programs can be provided to 
improve the communication skills of village heads (Limato et al., 2018). In addition, the 
village government can provide regular opportunities for village heads to interact with 
subordinates to foster a closer relationship and better communication. Moreover, the 
village government can provide forums for dialogue and discussion between village 
heads and subordinates to identify problems and find solutions together. 

Based on the above data, it can also be seen that the percentage of respondents 
who answered very knowledgeable was quite low compared to the percentage of 
respondents who answered knowledgeable. Therefore, there is still room for 
improvement in improving the knowledge and understanding of village heads towards 
their subordinates. This can be done by providing more opportunities for village heads 
to learn about the needs and challenges of their subordinates, as well as providing 
training and mentoring programs to improve their knowledge and understanding. 

Furthermore, it is important to note that effective communication is a two-way 
process. While it is important for village heads to have good communication skills, it is 
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also important for subordinates to be receptive and responsive to the communication 
efforts of their superiors. Therefore, efforts should be made to promote a culture of open 
communication and active listening among both village heads and subordinates. 

Table 6. Staff's Response to Understanding the Communication Style of Village Head 
No Type of assessment Respondents Percentage 

1 Very High 23 65,03% 

2 High 15 33,80% 

3 Moderate 2 1,17% 

4 Low 0 0% 

Amount 40 100 

Source: Questionnaire Data Analysis, 2021 

Based on the above data, it can be stated that respondents who answered "very 
responsive" were 65.03%, followed by respondents who answered "responsive" at 
33.80%, "somewhat responsive" at 1.17%, and "not responsive" at 0%. This data 
indicates that the response of subordinates to the communication style of the village 
head, according to respondents, is very responsive at 65.03%. 

Effective communication is crucial in any organization, including at the village 
level. The village head needs to communicate effectively to ensure that the vision and 
mission of the village are clearly understood by the subordinates. Based on the data 
above, it appears that the communication style of the village head has been received 
positively by the subordinates, as evidenced by the high percentage of respondents who 
reported being very responsive. 

The ability of the village head to communicate effectively with their subordinates 
is essential in ensuring the smooth running of the village administration. Effective 
communication helps to build trust and understanding between the village head and their 
subordinates. It also helps to foster a positive work environment and improve 
productivity. Based on the data obtained, it can be inferred that the village head has 
demonstrated the ability to communicate effectively with their subordinates. 

A village head who can communicate effectively can create a positive impact on 
the development of the village. The village head can convey the village's development 
plans effectively to their subordinates, who can then work towards achieving these plans. 
Effective communication also enables the village head to identify the needs of the 
community and take appropriate action to address them. Therefore, the data obtained 
above suggests that the village head has been successful in creating a positive impact on 
the development of the village. 

It is important to note that effective communication is a two-way process. The 
village head needs to listen actively to their subordinates and understand their needs and 
concerns. This helps to build trust and foster a positive work environment. Based on the 
data obtained, it appears that the village head has been successful in listening to the needs 
of their subordinates, as evidenced by the high percentage of respondents who reported 
being very responsive. 

The Influence of Village Head in Improving Performance 
In rural areas, the village head plays a crucial role in managing and developing the 

community. The success of a village's development largely depends on the village head's 
leadership and management skills. One of the essential aspects of a village head's role is 
to improve the performance of their staff. Effective communication and motivation 
strategies are necessary to achieve this goal (Lawelai, 2022). 
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Table 7. The Respondents' Responses in Improving Performance 
No Type of assessment Respondents Percentage 

1 Very High 20 78,92% 

2 High 9 20,00% 

3 Moderate 1 1,8% 

4 Low 0 0% 

Amount 30 100 

Source: Questionnaire Data Analysis, 2021 

Based on the above data, it can be explained that respondents who answered "very 
influential" were 78.92%, followed by respondents who answered "influential" 20.00%, 
then respondents who answered "fairly influential" were 1.8%, and there were no 
respondents who answered "not influential". It can be said that communication has a 
significant influence on improving performance, one of which is by communicating 
politely and gently. 

Effective communication is an essential aspect of leadership, especially for a 
village head. The ability to communicate well can help the head of the village to build 
strong relationships with their subordinates and community members. The data above 
showed that the respondents perceived the communication style of the village head as 
highly influential, indicating that the head of the village's communication skills have a 
significant impact on their subordinates. 

Communication skills can also affect the morale and motivation of subordinates. 
Effective communication can create a positive and supportive work environment, where 
subordinates feel heard, valued, and understood. It can encourage them to work harder, 
be more productive, and contribute to the overall success of the village. 

Moreover, good communication skills can also help prevent misunderstandings 
and conflicts. When the head of the village communicates clearly and effectively, it can 
reduce the chances of misinterpretation and prevent unnecessary disputes. This can 
create a more peaceful and harmonious work environment, where everyone can work 
together towards the common goal of serving the community. 

However, poor communication skills can lead to negative consequences, such as 
low morale, misunderstandings, and conflicts. It can also harm the relationship between 
the head of the village and their subordinates, which can have long-term consequences 
on the overall performance of the village. 

Therefore, it is crucial for the head of the village to continuously improve their 
communication skills, whether it is by attending training programs, seeking feedback 
from subordinates, or practicing active listening. By doing so, they can build a positive 
work environment, foster stronger relationships with their subordinates, and ultimately 
contribute to the success of the village. 

Tabel 8 : Upaya Pemerintah Desa Dalam Meningkatkan Kinerja 
No Type of assessment Respondents Percentage 

1 Very High 28 79,03% 

2 High 9 16,20% 

3 Moderate 3 4,77% 

4 Low 0 0% 

Amount 40 100 

Source: Questionnaire Data Analysis, 2021 

The above data shows that respondents who answered "very good" were 79.03%, 

followed by those who answered "good" with 16.20%, "fairly good" with 4.77%, and no 

respondents answered "not good". This data indicates that based on the respondents' 
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answers, the efforts of the village government in improving their performance have been 

very successful. 

One of the most important roles of village government is to improve the quality of 

life of its citizens. This can only be achieved through effective leadership and 

management skills. The data above highlights the effectiveness of the village government 

in this regard, especially in terms of the quality of its communication with the community. 

Effective communication is key to the success of any organization. The data shows 

that the village government has been able to effectively communicate with the 

community, which has resulted in a high level of satisfaction among respondents. This 

can be attributed to the leadership skills of the village head, who has been able to create 

an environment that encourages open and transparent communication. 

The success of the village government in improving its performance can also be 

attributed to its efforts to involve the community in decision-making processes. This has 

resulted in a sense of ownership among community members, who are more likely to 

support initiatives that they have had a hand in shaping. The data supports this, with a 

majority of respondents expressing satisfaction with the efforts of the village 

government. 

It is important to note that the success of the village government in improving its 

performance is not just limited to its communication with the community. The data shows 

that respondents also rated the government highly in terms of its ability to manage 

resources effectively, as well as its responsiveness to the needs of the community. 

CONCLUSION 

Based on the data presented above, it can be concluded that 79.03% of the 

respondents rated the communication of the village head as "Very Good". This indicates 

that the influence of the village head's communication in improving the performance of 

his/her staff/subordinates can be considered as highly effective. Effective communication 

is crucial in conveying the purpose and goals, so that the staff/subordinates can 

understand the instructions from their leader. It is recommended for the government of 

naru Village in Sape District to intensify their communication efforts, improve their public 

speaking skills, and become more confident in speaking in public. 

In conclusion, the study shows that effective communication plays a crucial role in 

improving the performance of staff/subordinates in the government of naru Village. The 

high percentage of respondents rating the communication of the village head as "Very 

Good" indicates that there is a positive impact of effective communication in the 

workplace. To further improve the communication skills of the village head and 

staff/subordinates, it is recommended to conduct training programs that focus on public 

speaking and improving communication effectiveness. 
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